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Final Report

Introduction

Upon the Recommendation No. 8 of the Regional Telecommunication Development Conference (Beirut, AR-RTDC-96) and the results of the 8th Annual Meeting for this network (Beirut 2000) and upon the kind hosting of Telecom Egypt, the Arab Regional Office of the International Telecom Union (ITU) has invited all members to convene the 9th Annual Meeting of the Network in Cairo (Egypt) during the period 11 to 14/11/2001 to discuss the following topics: 

· Revision of Network Activities in 2001 and Plan of 2002.

· Development of the website of the Regional Office and Training Centers.

· Arab Center of Excellence for Telecommunication.

· Information technology applications in the field of corporate management and tele-learning.

· Organization needs for the restructuring process of telecom sector in light of Information technology applications. 

· New Training needs for new management and technical development.

· Economics of tele-learning and e-management.

· Using Multi-media in producing information and training courses.

· Transforming the training centers to work in a competitive environment.

· Cooperation in applied research and transfer of technology field among Arab Telecommunication Administrations.

· Cooperation in training field among Arab Telecommunication Administrations.

· Status of the Arab Participation system and ways of its development to fulfill the integration between the Arab Telecom Administrations in Training field.

Discussions were focused under the following main themes:

1- Arab Center of Excellence for Telecommunication.

2- Impact of IT on Human Resources Development.

3- Common Training Needs.

4- Development of database of HR on the internet (ARO website). 

Opening session

The meeting was inaugurated by Mr. Shawki Abdel Moneim, Chief of Training Sector in Telecom Egypt (leader of this network) who gave a welcome speech to the participants and emphasized on the tasks of the network and its references and displayed some of its achievements.

Mr. Khalil Aburizik, the ITU representative, welcomed the participants and explained in his speech the objectives and themes of this annual meeting highlighting on the important role played by the Egyptian Administration in supporting the activities of the Regional Office in general and for its leadership of this network in particular also the role of other members who contributed to the work of this network.

1st working session

Mr. Shawki Abdel Moneim was elected as Chairman of this meeting. Mr. Mahmoud Safa, Head of Training Affairs Dept. in Lebanese Ministry of Telecommunication, and Mr. Kamel Hjaiej, Chief of Laboratories Programming Service in the High School of Communications of Tunis, were elected as Vice Chairmen.

The Syrian, Egyptian, Lebanese, Tunisian and Jordanian Administrations, in addition to who wishes from the other Administrations were assigned as the Drafting Committee.

The Agenda was approved (Document No. 1) and the participants were divided into three working groups for closer discussion and in-depth conclusions of the above-mentioned four themes.

Participants

50 participants attended this meeting, of which 36 represent 15 Arab Administrations, in addition to participants from Jordan University of Science and Technology, Arab Academy for Science and Technology in Egypt, Euro-Arab Management School in Spain, Management and Development Arab Center in Egypt, National Telecom Institute in Egypt and ITU (The complete List of Participants is shown in Document No. 2).

Conclusion

The 36 documents mentioned in the annexed list of documents were reviewed and discussed in plenary sessions and in the working groups. The participants reached the following results:

The 1st topic: Arab Center of Excellence for Telecommunication

1- The Participants requested all Arab Administrations to name their representatives (Focal Points), and to build local information systems to be connected with Arab CoE Coordinator and Steering Committee Members and Focal Points in the Lead Countries for the purpose of facilitating the communication between all concerned parties.

2- The Participants requested the Coordinator to promote the Goal and Objectives of the Arab CoE, and to attract the Private Sector to participate effectively in the Center activities.

3- The Participants raised the question of necessity for providing proper description of each activity by defining its objectives and target groups and by publishing and documents, results and recommendations on the website of the Center. These actions were behind the success of the two workshops, which were organized in Bahrain and Egypt.

4- The Participants had the opportunity to examine the draft Agenda for the Telecommunication Regulatory workshop to be held in Amman – Jordan in February 2002, and found that the date and subjects are relevant. They recommended Arab Administrations, who have successful practices in the regulation field to participate and submit working papers about their experience in this field.

5- The Participants emphasized on the importance of sharing all successful practices in the Arab and Foreign Administrations in the field of CoE activities and in the other CoEs of the ITU and publishing these success stories on the Arab Regional Office website.

6- The Participants emphasized to the Lead Countries on the need for sending the Agenda of each activity in advance to allow the potential participants to look at topics and prepare themselves for effective participation, this will also help the members to nominate the suitable candidates for participation.

7- The Participants were informed about the recommendations of the 2nd Steering Committee Meeting (Damascus, November 2001) and they emphasized on the importance of:

· Conducting an evaluation for each activity.

· Follow-up each activity to accomplish its objectives and to ensure the maximum transfer of knowledge and experience.

8- The participants emphasized on the importance of strengthening the relation and direct coordination between the Coordinator, the Steering Committee Members, Arab Administrations and the concerned ITU representatives and the private sector to ensure the success of CoE action plans.

9- The Participants had the opportunity to look at the Arab CoE Operational Plan for the year 2002, and they considered it as a perspective plan and they strongly recommended to concentrate on the HRD/HRM issues by adding new activities in order to respond to the requests of the Administrations according to priorities. They also requested to increase the ITU financial support of the CoE to cover its activities, similar to the other CoEs. 

10- The Participants emphasized on the essential roles of the Lead Administrations and the supporting Administrations in preparation and coordination for the activities through the well established coordination system with all concerned parties and providing the activities with relevant experts, expertise and financial and moral support.

11- The Participants requested all Administrations to participate in the CoE activities and to select the right people from the public and private sectors for such participation. They also requested the Administrations to attract participants from all the concerned sectors and in particular in the period of constitution, to increase their support to training activities and to provide the minimum level of facilities with the needed requirements and resources to facilitate the E-learning.

12- The Participants emphasized that the main role of the potential partners of the Arab CoE from organizations, companies, entities and universities in the Center of Excellence is to support its activities with experts, experience, technical support and active participation in its activities. The potential partners include the national and regional institutions, universities, research centres, standards and measurement organizations, scientific centers and private sector, etc.  

The 2nd topic: Impact of Information Technology on Human Resources Development

1- Important applications for IT in management and training: so far could be pointed out as:

a- Considering that the training and organizational development process have in general the following phases:

· Phase of defining needs.

· Phase of planning and designing programs.

· Phase of preparing the suitable programs.

· Phase of programs implementation.

· Phase of evaluation and review.

· Phase of updating and development.

In addition to decision-making and data analysis,

b- The impacts of information technology in these phases are on the precise definition and analysis. Also it could be dealt with at distance at high speed. Moreover, experiences from other places could be used with less cost. The following new applications could be pointed out concerning management in general:

· On-line contact.

· On-line forms filling.

· Extension of E-mail and internet.

· Flexibility in adjusting the plans, programs and information.

· E-learning.

· Analysis of different data precisely and at excellent quality. Also quick update which influence positively in taking right decision in right time.

2- The essential changes in management practices made by IT applications are:

a- The changing of work systems, the use of modern technology which enable to work at distance (E-working) and also guiding at distance which reflect on the two elements; time and cost.

b- The speed of data transmission in the entity and consequently the assistance to take the right decisions.

c- The change of skills required to deal with the huge amount of data, which require special skills for finding, sorting and selecting.

d- The flexibility and simplicity of changing of plans.

e- The freedom of the human from bureaucracy and routine enabling more creative and intellectual works.

f- Increase of the importance of data security.

3- The essential changes needed in the organizational charts of telecom companies and organizations and the changes of work systems under the new circumstances are:

a- Establishment and formation of an organizational unit for IT in each entity or company to accelerate and follow-up introduction of IT in management.

b- Re-consideration of the organizational chart and work procedures in order to work on a competitive bases by establishment of new units or functions for marketing, sales and strategic planning in customer orientation manner.

c- Design of organizational charts, which match the technological development and contribute in maximum benefit of the new applications and matching the new work methods and the enhancement of the participative decisions making practices. 

4- The duties of the director of HRM/D for assisting the company with the new applications for IT are:

a- To promote the role of the director of HRM/D to be the facilitator or the supporter and to overcome the changes.

b- To contribute in disseminating the new concept for the HRM/D. Particularly, the importance of participation of this department in making the strategic decisions to include all the financial, administrative and technical issues.

c- To coordinate the project of the organizational structure for the company or any part of it.

d- To coordinate the training programs needed for all the staff using of all programs available.

e- To help in re-designing of job descriptions for all works in order to cope with the new changes.

f- To restructure the department of HRM/D in order to fit with the new changes.

g- To enhance the use of the information technology and the participation in the follow-up of its applications and the work to benefit from its use.

h- To concentrate in holding seminars for the top managers on the new trends in the field of telecommunication and information technology.

i- To concentrate in the capability of the staff in creation after releasing them from the bureaucratise work due to the new information techniques and promote the new work values.

5- The most important obstacles and consequences in the transformation toward IT:

a- The resistance of change to the new management concepts and consequently freezing the development processes.

b- Limited participation in decision-making and consequently refusal of the decisions by those concerned and difficult implementation.

c- The negligence of training in introducing the new technologies in companies, which results to a non-efficient investment and decrease of productivity.

d- Failure of using right technology in the right time will result in loss in the financial and human resources and consequently loss of company capability to compete. 

e- The non-availability of the adequate financial resources needed for introduction of IT and consequently the non-capability on development.

The 3rd topic: Common Training Needs

1- The most important factor for the success and continuation of any entity / company is the availability of perspective vision matching the new concepts of competition, globalization and privatization in the work of administrations. It can be summarized in costumer orientation, working in competitive environment, marketing and use of new technologies.

a- Common training needs for companies / entities could be defined as follows: 

· Strategic Planning, including the elaboration of the future vision and setting up the policies of these entities / companies and the mechanism to implement it harmonized with the new concepts of new management.

· Marketing of telecom services and in particular the new services.

· Customer care and development of the mechanism for providing proper service to them.

· Concentration on the new techniques such as:

· 3G of mobile services (IMT 2000).

· Intelligent Networks.

· Value Added services.

· Security information management system.

· Policy and restructure of tariffs based on the cost calculation.

b- The training needs for the Policies and Regulation sector:

· The legal and legislative aspects adapted with evolution of new trends and applications in the field of telecommunications.

· Policies and strategic planning, which harmonize with the new trends.

· The contracts and agreements adapted for new developments.

· Re-engineering of work systems and introduction of total quality management.

2- Current resources in the region to cover the training needs:

a- Most of the members has expressed their readiness to cover the training needs, according to their self and national possibilities as mentioned in the questionnaire as shown in the Document No. 4.

b- Arab Administrations, who didn’t sent their training plans electronically yet, are requested to do so, as soon as possible, and training opportunities available to other countries.

c- Cooperation between the different Administrations for conducting the training courses, which are required by some other Administrations, by exchanging trainers or trainees. The Regional Office is requested to contribute in the cost to enable such exchange.

3- Priorities and mechanisms required from the Arab Regional Office (ARO) are as follows:

a- To set up a training plan for 2002 including the training needs mentioned in the item No. 2 (a) above.

b- To assist in securing the Arab expertise in the first place then the foreign experts for enriching the training courses provided by members to cover the training needs defined.

4- Possibilities for the contributions of scientific and educational institutions:

a- Members should encourage the educational institutions, specialized universities, research centers and expertise firms to contribute in the support and enrichment of the training programs.

b- ITU / Regional Office sould support the implementation and spreading the E-learning.

c- Explaining the concepts on the role of Global Telecom University (GTU), Global Telecom Training Institute (GTTI) and Centers of Excellence (CoE) in supporting the Arab Training Centers.

The 4th topic: Development of Database of HR on the internet (ARO Website)
1- The new database of the Human Resources on the Regional Office website is considered as a good implementation of what WAS required by the Network. Participants believe in the importance of contribution in this process by providing all the data needed to accelerate the accomplishment of this work so that it achieves its goal. The participants emphasized on the continuation of updating the data and providing new links between the databases.

2- The criteria for selecting telecom experts which was presented through Document No. 22 in this meeting, is acceptable in principle and can be used in parallel with its development process according to the comments which will be received from Administrations after being studied. Participants also emphasized on benefiting of the practices of other entities and international organizations for the criteria followed for selection of experts.

3- Participants emphasized on the priorities that the Regional Office should follow when developing this website and database next year. These are:

· Focus on new trends and concept of HRM/D when designing the pages, programs and databases.

· Providing international information resources about the issues of telecom sector (reports, indicators), which are published by the ITU, WB, ETSI, etc.

· Completing and updating information related to each Arab Administration.

· Adding the results of meetings, workshops and conferences, which were organized during the previous time and updating it periodically.

· Finding a mechanism to communicate over e-mail (electronic seminars) in form of groups titled for specialities and a coordinator for each group to link his group with the other groups.

4- The Directory of Training and Research Centers can be developed as follows: 

· Completion of entry of all the data to include all the centers.

· Update the data of these centers, the directories and the databases.

· Assign the Syrian Administration for follow-up with other Arab Administrations to implement these items and to coordinate this with the Regional Office.

5- The Directory of Arab Telecom Experts can be further developed by the following:

· Completion of entry of the names of the Arab Telecom Experts from all the Arab countries according to the current form.

· Adjust the necessary changes on the experts forms according with the new concepts and to benefit from the expertise of other leading countries in this field.

· Creation of a new post of “website editor” and webmaster in the Regional Office for continuous revision of the data mentioned in the Directory of Arab Experts and classifying and updating it according to the titles.

6- Continuation in development of the Electronic library and introducing it within the database is important.

7- Administrations and other entities should be informed on the availability of the database, which includes very important information and can be useful to different Administrations, companies, entities, organizations, institutions who are whishing to benefit and participate in this database. 

Other topics
1- The participants confirmed the readiness of all Arab Administrations on the continuation of their support to the Palestinian Administration by implementation of the recommendations of the ITU conferences and providing the free training opportunities.

2- The meeting requests the Arab Regional Office to continue the arabization of the training materials through the Arab Administrations wishing to contribute in this process, such as Syria, Egypt, Sudan and any wishing administrations.

3- The participants expressed their thanks to the Euro-Arab Management School represented by Dr. Taisir Hassan for inviting the network to review the experience of the School and recommended to benefit from this experience.

4- The meeting decided to hold its 10th Annual Meeting in the last quarter of 2002. Some Arab Administrations (Yemen, Sudan, Libya) have expressed their readiness to host this meeting and the meeting welcomed this and requested the Regional Office to coordinate with these administrations and inform the Arab Administrations with the result.

Evaluation

The Syrian and Egyptian Administrations were assigned to evaluate the activities of the Network; its effectiveness and appropriate follow-up of the recommendations of this meeting. 

Follow-up

The Egyptian Administration, the Leader of the Network, and the Arab Regional Office were assigned to provide a quarterly report on the follow-up of progress of this network and to circulate this report to all Arab Administrations.

Closing

The participants expressed their deep thanks and appreciation to Telecom Egypt for the generous hospitality and excellent organization for this meeting and for the leadership of this network.

The participants expressed their thanks to the Arab Regional Office for the efforts displayed for facilitating the works of this network and for developing the website of the Regional Office on the internet.

The participants also expressed their thanks to all Telecom Administrations, companies, universities and institutes who participated in this meeting.
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