


	GROUP WORK CONCERNING ACHIEVEMENTS AND ENVIRONMENT








Introduction: 





In all planning activities, the basic condition is to know your current position. You need to know where you are, to be able to plan the path that will take you to where you want like to go (your goal).  A Corporate Plan is no different, and it is wise to start with a summary of the current business situation.  The following issues should be addressed:





Financial Statement; The current financial situation, including Income Statement, Balance Sheet and Indicators.





Business Achievements; The business’s current marketed products and services, together with its market positions.





Business Processes; Identification of the business’s core and supporting processes.





Strategic Planning; An extensive section looking at conditions essential for strategic planning.





Customer Satisfaction; Where does the business stand on customer relations, (the current situation is explained).





Leadership; The current leadership policy





Human Resources; Information on the current employee situation and conditions





Information Processing and Support;  Identification of the business’s current Information Technology (IT) situation.





Quality; current situation on quality aspects of the business.  What has been done, the quality approach and measurements, that apply to the business.





Being a summary, it also means that the text should be short and brief. It is a working document for management.  Therefore it must be correct and reflect management‘s intentions in the business.








Instructions:





1. 	Financial Statement:  State your company´s result for the last year and the company capital. 





�
Definition:  Result = revenue - costs


	     Company capital = Assets - liabilities





Comment on the result and the company capital.  Are the figures positive or negative?  How can the company improve and grow?





Business achievements:  Give one example each of the business’s marketed products and services, and describe the situation according to the following issues:





-   Influence from competition


-   Priority customer segments


-   The business prime positions in the market


-   Other leading positions in the market


-   Other market areas





 Also, state the strenghts and opportunities





3. 	Business processes:  State your identified and mapped core and supporting processes with their strenghts and opportunities.  If you haven´t started with the mapping of processes, then you should explain this and give some indication of when it will begin.





Strategic Planning:  Focus on the part involved with the Customer Services, Requirements. 





-   What is most important for the residential customer and for the business customer?


-   What kinds of services are needed?


-   How can the operator know, measure and follow up, that the customers are satisfied with their efforts.





Customer Satisfaction: 





-   What and how have you measured your customer satisfaction?  If you haven´t measured your customer satisfaction, explain so.





6. 	Leadership: State your present leadership policy and if any improvements for the future are required.





  Human Resources: State your present status with regard to the following issues:





-   Total number and development during the last three years;


-   Age profile;


-   Education profile.





8. 	Information Processing and Support:  How do you work with information issues, both internally and externally?  Give some examples of what has been done.





9.	Quality: Explain the current situation on quality aspects of the business. Has any quality programme been implemented or general training on quality aspects for the employees?
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