

Exercise 



1.	(10%)  What are the main changes that currently affect the nature and role of the personnel function?



































2.	(5%)  Why has it been increasingly recognized that the management of people is more culture-bound and value-laden than any other area of management?















3.	(10%)  What are the criteria that need to be fulfilled by a Human Resource Policy?







































4.	(5%)  What is the main purpose of the HRM audit?













5.	(5%)  What is the most important condition when dealing with HRM information during an audit?













6.	(5%)  What is the main purpose of a human resource planning exercise?

















7.	(10%)  What are the principle factors reflected in both the selection and procedure and the criteria applied?  (Recruitment and selection)



























8.	(5%)  By what is the "organizational climate" primarily determined in a company?

























9.	(20%)  What are the problems most frequently found in the area of "wages and salaries"?









































10.	(5)  What are the principle uses of "Job Analysis" (in the Personnel Function)?





















11.	(10%)  Why has "Performance Appraisal" been one of the weakest links in the personnel management system?























12.	(5%)  What do you understand by "Organizational Development"?















13.	(10%)  What are the principle factors that the consultant in HRM/HRD needs to take into consideration when he needs to advise in the area of "labour-management relations"?
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