BASIC MANAGEMENT CONCEPTS








	There follows below a brief review of basic management concepts in the four basic areas, namely:


1)	the administrative process as a system;


2)	strategic, tactical and operational planning;


3)	functioning of the organization;


4)	motivation and leadership.





	A knowledge of the above, acquired through formal study or by practical management and the attendance of courses, forms the basis with which every manager must be familiar in order to perform his duties.





	A review of those concepts will help to bring participants in the workshop into line, above all so that they learn to use the same technology and become familiar with the concepts mentioned in the remainder of the course.
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