

Exercise 1 on Changes Within the Organization





1.	Why do organizations (enterprises) change?











2.	List some of the aspects or factors in the enterprise which decide the course of change:

































3.	When an organizational change takes place, people too must change.  In which sense is it essential that they change?













4.	Explain briefly how people change (the process involved):































5.	In the case of an individual, indicate the various main levels at which change takes place:



















6.	Explain briefly the relationship between change within the individual and organizational changes, for the 4 levels of change (knowledge, attitude, individual behaviour and group behaviour):
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