Working Group Session








Based on the content of this Workshop, the discussions during the Working Group Sessions and the conclusions drawn up to now on the strategy towards a restructured Telecom Sector, this WG Session aims at developing a set of recommendations to the Government regarding this strategy.





Most likely such a strategy would vary from country to country, mainly due to different political environments in the countries.  Moreover, the ideal model for restructuring does not exist -- it has to be adapted to the country-specific conditions.  








The strategy could cover the following issues:





Separation of Posts and Telecoms (if feasible)


The involvement of the Government 


The establishment of a Regulatory Body


The regulatory framework and its content


The approach to liberalisation


The approach to privatisation


Regional co-operation


Required assistance


The social aspects


The Human Resources


The network development


The introduction of new services


Competition and licensing








If possible the strategy should be broken down into short-term (3-5 years) and long-term (5-10 years) recommendations.
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