FIRST PROJECT TO BE IMPLEMENTED

USING THE "VIRTUAL OFFICE" CONCEPT

AND REMOTE ASSISTANCE





Background:



	Delegates at the VIIIth Training Symposium of the Americas Region asked the ITU to organize a project to set up a computer-assisted training programme development unit within the training centres of participating countries.



	Since there were ten countries interested, the ITU/BDT prepared the necessary Project Formulation Framework, under the title: "Regional assistance for the development of Computer-Based Training (CBT)".



	This document was submitted for the consideration of the countries, which approved it, while many expressed an interest in hosting the project. The amount of the external contribution was modestly estimated at US$ 500,000 over two years.



	Unfortunately the UNDP's regional programmes were unable to provide any support, since telecommunications have no priority ranking in the Americas Region. On 13.9.90, the Voluntary Programme was asked to consider the possibility of financing the project (Memo BDT/TR/47 to Mr. A. Benkirane), but apparently the outcome was negative.



	At the beginning of 1991, the project was submitted to Mr. D. Westendoerpf, Executive Director of the Development Centre, and on 19 March 1991, a memorandum was received containing a negative reply.



NEW solution:



	Considering that the BDT's function as a specialized agency of the United Nations is to promote telecommunications development, and that training is one of the most important means of achieving this purpose, we consider that our function is to modernize this facility, trying to make it not only more efficient, but also more accessible to a large number of countries. One solution which would be appropriate for many countries, not only in the Americas Region, but in practically all the regions to which assistance is given, would be remote training using new information technologies (audioconferences, remote graphical conferences and computer training).




	Considering further that the ITU is the leader in world telecommunications, we thought that it should use the telecommunication facilities provided by the new technologies to assist its work of technical cooperation and assistance to c
ountries. The ideal would be to
 
set up a "VIRTUAL OFFICE", through which permanent assistance could be provided to countries, thus avoiding the physical movement of experts as much as possible, though not eliminating it altogether, while at the same time maximizing the efficiency and effectiveness of missions.











	What we propose as a PILOT PROJECT is to organize the regional assistance project for computer-assisted remote training development, using the above-mentioned concept of a Virtual Office, in the following way:

	

	1. The Project Coordinator and the Information Technology Expert would be located at ITU-Geneva/HRD Div. (J.H. and R.C.).

	

	2. The headquarters of the project would be located in Costa Rica, with all databases for applications and products, so that they would be accessible to all participating countries. (There might be coordination and subsequently integration with the current telecommunications software development project in that country).

		

		3. The participating countries would work with the experts, with an exchange of experience and results, using communication NETWORKS and facilities offered by computers.

	

	Possibly one or twice a year a meeting would have to be held in one of the participating countries, in order to settle details which could not be done individually through the network.  However the majority of the job will be done at distance.



	Each participating country would finance its own local costs, both for hardware and software and those for personnel assigned to the project.

	

	This means there would be three active participants:



			1. ITU, which would coordinate the implementation of the project, contributing the travel expenses of the specialist (maximum two per year), with suitable arrangements at Headquarters to provide the necessary accesses to the various networks, such as Bitnet, Internet, X400 or TIES, and would acquire some specialized software and hardware in this area.

	2. INDIVIDUAL COUNTRIES, which would each provide three persons (Min.) working full time, the required computers and some of the software used.

	

	3. POSSIBLE DONORS, these could be regional or subregional associations or governments with technical cooperation programmes, which can provide direct assistance to the ITU, or to a group of countries or a specific country, either by means of equipment or programs (software), experts or financing fellowships to enable attendance at meetings of the project.




		All products, as well as the applications library would be available for use by all participants without restrictions (except those imposed by operating licenses for commercial software).  Countries in other regions can use/acquire the products available through the International Sharing System. They may also join the project which in the long term could develop from a regional project in Latin America and the Caribbean to a multi-regional project.




�



Development objectives of Tele-project



	To increase the efficiency of telecommunication administration and agencies by enhancing the knowledge and skills of their personnel.



	Among the participating countries, the telecommunication sector  is seen as a national priority and as a basic factor for economic and social development. The regional aspect of the project will also foster coordination between the countries of the region for sharing telecommunication knowledge and skills.



	The novel remote collaboration process will serve to introduce among the participating agencies a new way of working by using telecommunication facilities, without having to travel and as though they were present at an office meeting. This will help to alter corporate culture by introducing more efficient working methods.



	The multiplying effect of skills in the applied area of information technology will bring about changes in the agencies' attitudes and working methods.



Specific objectives



Immediate objective No. 1



	Definition of the development policy and use of CBT in the telecommunications training system of each participating agency.



Indicators:�Reference document setting out the institutional policy for introducing and developing CBT.�Criteria for success:�One reference document produced and distributed to every agency participating in the project.��


Immediate objective No. 2



	Training of specialists in CBT development and production



Indicators:�Number of specialists trained in CBT�Criteria for success:�At least three specialists per participating agency. (A minimum of six agencies is expected, i.e. a minimum of 18 specialists trained).��

Immediate objective No. 3



	Production of the CBT programmes contemplated in each agency's work plan and introduction of a regional system for the electronic exchange of CBT  materials.



Indicators:�- Courses produced and available within the system�Criteria for success:�- Depending when it joins the project, each participant must produce 1-4 CBT programmes for exchange purposes (average of 12-15 programmes).��- Library of CBT development support applications�- Each participant must provide the applications library with one or more development support applications that can be re-used.��- Electronic system for exchanging CBT materials in operation�- Database accessible to the participants for exchanging CBT products.��






Defining the Hierarchy of Project Objectives


Example 2 (Virtual Office)
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