





Module 9.1 – Answer to Exercise 1








Case No. 1:





		The Form 11 yields a score of 4 to 1 for individualized training and 4 to 1 for validated (media-directed) training.  Beware!  There is a trap in this case.  If you just follow the decision tables in Form 11, without special weighing on one particular factor, you would be correct to make the choice of individualized, media-directed training.  However, as concerns No. 1 in the top part, it is just not a contributing factor, but is a limiting factor.  Because of the criticality of group input and group discussion, the group is a necessary solution.  The need for media-directed materials is obvious and correct.  The answer is therefore media-directed, group learning.








Case No. 2:





		If you follow the decision tables in this case, you will be correct and come up with the only reasonable solution:  that of individualized, instructor-directed training.  This means, in effect, that a single instructor will go around to each location and give personal one-to-one training.








Case No. 3:





		This is almost a classic case for media-directed, individualized training.  The numbers, location, need for standards, homogeneity and task-oriented nature make this solution attractive.  The only problems will be language and literacy.  This design should therefore be highly audiovisual, media-oriented rather than print-oriented.
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ITU/TDG Form 11





DECISION TABLES -- MODE OF DELIVERY





Cross the appropriate columns and add up the total





Case No. 1


�
(individual)�
(group)�
�
�
Questions�
Agree�
Disagree�
Don't Know�
�
�1.  The objectives rarely include "social skills"(human              	 relations), which require the interaction of individuals.�
�
X�
�
�
2.  Training is task-oriented rather than growth oriented.�
X�
�
�
�
3.  Different individuals in the target population (e.g. 	different categories) are to perform partly different tasks.�
X�
�
�
�
4.  The target population is heterogeneous (differences in 	previously acquired skills, aptitudes of learning style).�
X�
�
�
�
5.  Trainees are sophisticated self-learners.�
X�
�
�
�
TOTAL:�
4�
1�
�
�
�
If more  crosses in this column, consider Indiv.-Trg�
If more crosses in this column, consider Group-Trg�
�
�






Questions�
Agree�
Disagree�
Don't Know�
�
1.  The content of the topic is stable (expected to be valid with minor modifications 5 years or more).�
X�
�
�
�
2.  The number of individuals to train is important.�
X�
�
�
�
3.  It is important that trainees achieve the same standard 	(reliability of output).�
X�
�
�
�
4.  Qualified instructors are scarce and/or the turnover is high.�
�
X�
�
�
5.  The same training is to be implemented in various 	locations.�
X�
�
�
�
TOTAL:�
4�
1�
�
�
�
If more crosses in this column, consider preparing validated trg material�
If more crosses in this column, dev. of validated trg material may not be justified�
�
�



�



ITU/TDG Form 11





DECISION TABLES -- MODE OF DELIVERY





Cross the appropriate columns and add up the total





Case No. 2


�
(individual)�
(group)�
�
�
Questions�
Agree�
Disagree�
Don't Know�
�
1.  The objectives rarely include "social skills"(human              	 relations), which require the interaction of individuals.�
X�
�
�
�
2.  Training is task-oriented rather than growth oriented.�
X�
�
�
�
3.  Different individuals in the target population (e.g. 	different categories) are to perform partly different tasks.�
�
X�
�
�
4.  The target population is heterogeneous (differences in 	previously acquired skills, aptitudes of learning style).�
�
X�
�
�
5.  Trainees are sophisticated self-learners.�
X�
�
�
�
TOTAL:�
3�
2�
�
�
�
If more  crosses in this column, consider Indiv.-Trg�
If more crosses in this column, consider Group-Trg�
�
�






Questions�
Agree�
Disagree�
Don't Know�
�
1.  The content of the topic is stable (expected to be valid with minor modifications 5 years or more).�
�
X�
�
�
2.  The number of individuals to train is important.�
�
X�
�
�
3.  It is important that trainees achieve the same standard 	(reliability of output).�
�
X�
�
�
4.  Qualified instructors are scarce and/or the turnover is high.�
�
X�
�
�
5.  The same training is to be implemented in various 	locations.�
X�
�
�
�
TOTAL:�
1�
4�
�
�
�
If more crosses in this column, consider preparing validated trg material�
If more crosses in this column, dev. of validated trg material may not be justified�
�
�



�



ITU/TDG Form 11





DECISION TABLES -- MODE OF DELIVERY





Cross the appropriate columns and add up the total





Case No. 3


�
(individual)�
(group)�
�
�
Questions�
Agree�
Disagree�
Don't Know�
�
1.  The objectives rarely include "social skills"(human              	 relations), which require the interaction of individuals.�
X�
�
�
�
2.  Training is task-oriented rather than growth oriented.�
X�
�
�
�
3.  Different individuals in the target population (e.g. 	different categories) are to perform partly different tasks.�
X�
�
�
�
4.  The target population is heterogeneous (differences in 	previously acquired skills, aptitudes of learning style).�
X�
�
�
�
5.  Trainees are sophisticated self-learners.�
�
X�
�
�
TOTAL:�
4�
1�
�
�
�
If more  crosses in this column, consider Indiv.-Trg�
If more crosses in this column, consider Group-Trg�
�
�






Questions�
Agree�
Disagree�
Don't Know�
�
1.  The content of the topic is stable (expected to be valid with minor modifications 5 years or more).�
X�
�
�
�
2.  The number of individuals to train is important.�
X�
�
�
�
3.  It is important that trainees achieve the same standard 	(reliability of output).�
X�
�
�
�
4.  Qualified instructors are scarce and/or the turnover is high.�
X�
�
�
�
5.  The same training is to be implemented in various 	locations.�
X�
�
�
�
TOTAL:�
5�
1�
�
�
�
If more crosses in this column, consider preparing validated trg material�
If more crosses in this column, dev. of validated trg material may not be justified�
�
�
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