Module 13.2 -- 1





Feedback





		Feedback is an essential element of all learning situations-.  How you, as an Instructor, apply feedback to your class and individual trainees can make a great difference in their motivation to learn and their eventual performance.  During this section, you will learn about 3 basic components of this important form of communication:





1.	When feedback should be given;





2.	How it can be communicated;





3.	What impact the content can have on trainees.





		During this section, you will have an opportunity to practice the skills and techniques you acquire in this material.








		Feedback is simply a response one receives from an action, question or statement.  We deal with feedback situations in our daily lives both at home and at work.  In a classroom situation, feedback can take on many forms.  For example:





  -	the results of a test can be feedback to both:





	(a)	the Instructor to measure how well the course is going; 





	(b)	to the trainees as information on how well they, as individuals, are performing;





  -	a question asked in class by a trainee can be feedback to an Instructor about how well he is communicating the course content or possibly even the trainee (or class) attitude about the course;





  -	the answer given by the Instructor provides the trainee (or class) with not only the answer to the problem or question, but it can also give the trainees feedback on the Instructor's attitude about the subject or towards the trainee;   





  -	a class discussion (attended to carefully) can also give you feedback on class performance and attitudes.





		These are just a few of the feedback possibilities in classroom situations.  But, by far, the most frequent opportunities to apply feedback will occur between individual trainees and you, the Instructor.  These opportunities may arise in either formal or informal situations, in or out of the classroom, and topics can range from a critique of learning performance to counseling on personal problems.  But whatever the topic, remember that feedback must be used with caution.  How well you control the situation, acquiring the information you need to make decisions while providing proper feedback to the trainee for his decision process, depends on your skills as an Instructor.  To improve your skills in these techniques, we will provide you with some basic "rules of thumb" regarding the 3 basic elements of feedback:  TIMING, FORM AND CONTENT.








1.  TIMING





		A basic rule for timing of feedback is:  the sooner  feedback is given, the more effective it is.  Although we would all agree that providing feedback to the trainees is a vital necessity, we can easily forget that how soon that feedback is given is equally as important.





		We wouldn't think of giving a class test and not providing the trainees with their results.  But we could, however, forget that they are anxious and could even be distracted waiting for the results.  As human beings, we are all concerned about our performance -- either on the job or in the classroom.





		Not knowing how well we're doing can affect our performance and our attitudes.  Your trainees will need (and deserve) frequent and timely feedback on their performance -- and possibly their behaviour throughout your course.











2.  FORM OF COMMUNICATION





		There are basically 2 forms for communicating feedback to your trainees, and the choice must be considered carefully:





(a)	Formal Feedback:





	This is usually in a written format, e.g., scores on tests and your written comments or notes.  It might also be in a "formal" meeting with a trainee regarding disciplinary action or reward for outstanding performance.  This format usually involves some written record, however, and therefore carries a great deal of importance to the trainee.  Although most trainees feel a sense of pride in being able to show complimentary written comments from their instructor to their bosses or peers, they are reluctant to let others see critical comments.





	One disadvantage of formal feedback (in written form) is that is frequently "one-way communication" and the trainee may take your remarks more seriously than you intended.  So a rule with this format is:  USE WITH CAUTION.  





(b)	Informal Feedback:





	Since this type is generally in a verbal format, it has the advantage of allowing 2-way communication.  This provides an opportunity for you and the trainee to interact and provide immediate feedback to each other.  So remember 


that what you say and what questions you ask are important feedback to the trainee.  When possible, plan your questions and responses carefully.  What you say, and how you say it, can leave a lasting impression on your class regarding your knowledge and attitudes towards the subject matter and towards them as individuals.  Think of the consequences or impact of your words on the trainee(s) before you speak.








3.  CONTENT





		What you say in your feedback and how you say it can have a lasting effect on your trainees' performance and attitudes.  Your role as an Instructor requires you to reinforce good performance and attitudes while discouraging poor performance and attitudes.  A simple rule to remember when considering (or predicting) human performance is:  people tend to repeat those  behaviours (activities) for which they are rewarded and not repeat behaviours for which they receive no rewards.  Though, on the surface, this rule appears quite simple, its application can be quite difficult.  Sometimes, determining just what behaviours to reward, how often, and even what rewards are to different people, can be quite a job.  This is usually determined only by getting to know your trainees early in the training course.





		When planning the content of your feedback, you should try to apply reinforcement for the behaviour you want and discourage those actions you don't want.  To do this you must be able to apply 3 basic techniques:





1.	Positive reinforcement:





This is rewarding someone for a performance you think is good.  It can be as simple as a compliment on the trainee's work or giving recognition to a trainee before the rest of the class.  There are many forms of rewards, of course, and this reinforcement should be given to trainees, especially during the first days of training and as often as possible.  properly used, you will be motivating your trainees to learn and you can fairly well predict that they will try even harder to please you and themselves.





2.	Ignoring behaviour (avoidance):





This technique is used to get a trainee to stop or change their behaviour.  Following the rule that people tend not to repeat behaviours for which they receive no rewards, you can predict that ignoring certain behaviours (both good and bad)  those behaviours will be extinguished.  In most classroom situations, this works especially well on trainees who tend to have a discipline problem or are disruptive in class.





3.	Punishment:





Although this is sometimes necessary, the problem with punishment is that it





is hard to predict how the trainee will respond.  One student may accept the punishment and change his ways while another may decide to fight back and become a worse problem.  So, when possible, you should try to use the first 2 techniques of reinforcement for desired performance and ignore undesired performance.








		So these are the basic elements of feedback, an essential communication in our jobs, at home and, certainly, in the classroom.  You will have some time now for discussion of this topic and relate its use to your job and to your role as an Instructor.





		Take a few minutes, if you wish, to review the information you have read thus far in your material.  When you feel comfortable with the material, signal the Instructor that you are ready to proceed with the exercise.  








Feedback and Role Play
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