





Answer to Exercise 2:








                                       PRESENTATION OF THE RESULTS: 





FORECASTING EMPLOYEES GROUP NAME:  (1)  Technicians, ITU-Level 3


                                                                            (2)  Technicians, ITU-Level 4


�
�
BASE INDICATOR NAME:  • 1000 DEL's (Direct Exchange Lines)


�
�
DESCRIPTION OF THE SCENARIO:


(1)  Technicians, ITU-Level 3: Initial conditions: 50 empl/1000 DEL's;


      cost of 5.000 units/yr/empl.; staff movement = 5% per year.





(2)  Technicians, ITU-Level 4: Initial conditions: 10 empl/1000 DEL's;


      cost of 8.000 units/yr/empl.; staff movement = 2% per year.





General conditions: Actual capacity:   30,000 DEL's; 


                       Objective capacity: 65,000 DEL's;


                       Annual growth of cost of personnel = 5%.


�
�
                          YEAR


�
  1996�
  1997 �
  1998�
  1999�
  2000�
�
PRODUCTIVITY INDEX         1994


  (1) ITU Level 3            50


  (2) ITU Level 4            10


�



     44


     10�



     38


     14�



     32


     18�



     26


     22�



     20


     30�
�
NO. OF TECHNICIANS         1994


  (1) ITU Level 3          1500


  (2) ITU Level 4           300


�



   1628


    518�



   1672


    792�



   1632


   1122�



   1508


   1508�



   1300


   1950�
�
VALUE OF BASE INDICATOR:  


                      1994 = 30


          •1000 DEL's�



     37�



     44�



     51�



     58�



     65�
�
COST OF A PERSONNEL UNIT • 1000





                           1994


  (1) ITU Level 3             5


  (2) ITU Level 4             8�









   5.25


   8.4�









  5.512


  8.820�









  5.788


  9.261�









  6.077


  9.724�









  6.381


 10.210�
�
BUDGET FOR PERSONNEL • 1000


  (1) ITU Level 3


  (2) ITU Level 4


�



 8547.0


 4351.2�



 9216.0


 6985.4�



 9446.0


10390.8�



 9164.1


14663.7�



 8295.3


19909.5�
�
REDUCTION OF PERSONNEL / YEAR


  (1) ITU Level 3


  (2) ITU Level 4


�



   75


    6�



   81


   10�



   83


   16�



   82


   22�



   75


   30�
�
NECESSARY RECRUITMENT


  (1) ITU Level 3


  (2) ITU Level 4�



  203


  224�



  125


  284�



   43


  346�



  -42


  366�



 -133


  339�
�
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