


EXAMPLE # 2





FORECASTING EMPLOYEES GROUP NAME:  Technicians at ITU-level 3         





BASE INDICATOR NAME:  1000 DEL's                           





DESCRIPTION OF THE SCENARIO:


1.  Personnel of the organization at the technician level;


2.  Initial situation:  total of 1000 employees, of which 35% are at level 3;      


3.  Cost of staff:  ITU-level 3:  5000 units/year/employee    


4.  Total number of DEL's:  100,000 (end of 1995)





IMPOSED SCENARIO: 


  a)  200.000 DEL's at the end of the 5th year;


  b)  No staff movement for the first 2 years;                         


  c)  Increase in personnel costs:  5% annually, limited by law;          


  d)  Productivity Index of 1.5 as the objective for 2000.   








                                   PRESENTATION OF THE RESULTS: 
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                             Presentation of results to Example # 2: 





FORECASTING EMPLOYEES GROUP NAME:   Technicians at ITU-Level 3


�
�
BASE INDICATOR NAME:   1000 DEL's


�
�
DESCRIPTION OF THE SCENARIO:


                Technicians of the organization at ITU-level 3;


                no staff movement for the first 2 years; 


                maximum growth of personnel costs at 5% per year.


�
�
                       YEAR


�
   1996�
  1997 �
  1998�
 1999�
  2000�
�
PRODUCTIVITY INDEX 


�
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