



ORGANIZATIONAL STRUCTURE OF THE ENTITY



REVIEW OF PERSPECTIVES





GENERAL CONSIDERATIONS



	An organization is truly productive when its members work in “pyramids” and “circles”, and when the right balance is struck between pyramids and circles in the light of the organization’s aims, tasks and projects.



	In pyramid, the prevailing atmosphere is totally different from that found in a circle.  Productive pyramids are characterized by efficiency, lively activity and the impression of “getting things done” (pyramid structure).



	Productive circles are characterized by an open attitude, cordial relations and the desire to accommodate individualities (circles or horizontal coordination groups).



	A pyramid structure encourages people to work hard and make sure that tasks are carried out.  Circles stimulate exchanges of ideas between members and the discovery of new possibilities.



	The pyramid represents power, while circles represent the community.  When a balance is struck between pyramids and circles and individuals work well in the two types of structure, the entity becomes highly productive and can achieve its aims.



	Pyramids correspond to the hierarchical system found in organizations in which power lies with a few managers at the top of the pyramid, with a large number of employees constituting the base.  Pyramids symbolize power and organization of tasks.  They are designed to ensure that tasks are accomplished.



	Circles, on the other hand, are flat (horizontal) systems within the entity, whose members have more or less the same status.  Circles symbolize affiliation and the conviction that each person is as important as the next.  Circles are designed for exchanging ideas and information, for coordination, etc.



	Pyramids are useful for obtaining final decisions and implementing action plans.  The individuals at the top of the pyramid, who are receptive to the information provided by the system, are capable of seeing all the implications of decisions throughout all the units.  From their position, they can monitor the work of individuals occupying different posts, for the implementation of action plans.



	There are a number of advantages to seeing the situation from the top of the pyramid structure:  one obtains a clear overview and can evaluate details in the wider context.



�

Pyramids are suitable for:



*  executing specific tasks



*  implementing methods adopted



*  getting things done quickly







Circles are suitable for:



*  clarifying ambiguous situations



*  listing possible solutions



*  getting new ideas accepted.����





EXERCISE:



	INSTRUCTIONS:  enter a number from 1 to 4 in the square brackets, braces or parentheses opposite each sentence, corresponding to the following opinion:



4.	this is always or almost always the case in my organization



3.	this is often the case in my organization



2.	this is sometimes the case



1.	this is rarely or never the case.





A candidate is selected for a post because:



(   )	he knows people in the organization



(   )	he is friends with the boss(es)



{   } 	he has the main skills required



[   ] 	he can work with the system and be part of it



{   }	he has the required qualifications



[   ] 	he is capable of progressing





�

Employees are promoted in the entity because:



(   )	they are willing to listen



{   }	they agree with those who wield the power



{   }	they have access to inside information



[   ]	they create an effective network



(   )	they are always available



[   ]	they prepare their own replacement.





Planning takes the following form:



(   )	ongoing search for solutions to problems



{   }	detailed description of tasks



(   )	everyone participates in decision-making



[   ]	determination of priorities



[   ]	identification of the best recommendation from several sources (sources of information, etc.)



{   }	decision-making is carried out by a single person.





The entity adopts the following approach (policy)



{   }	different management styles are accepted



{   }	everything has to go through conventional channels



{   }	tasks are assigned from the top (higher authorities)



[   ]	the range of skills is put to effective use



(   )	information is available for every employee



[   ]	people work in areas where they are best capable of carrying out their functions.









�

People want to work because:



(   )	they like being with others



(   )	they want to satisfy their boss



{   }	they want to have a higher grade/post



[   ]	they want to make a contribution (input)



{   }	they like having responsibility (managing others).





Evaluation of results:



	To find out how people see your organization, first of all add up all the numbers in braces and add up all the numbers in parentheses.  Subtract the total in parentheses from the total in braces, multiply the result by 2, then divide by 5.



	Your organization may be considered:



--	as a pyramid if the end result is less than -2;



--	as a circle if the end result is greater than +2;



--	as a "cone", or a combination of pyramids and circles, if the end result lies between -2 and +2.



	



	Now, add up all the figures in square brackets.  If the total is:



--	greater than 30, your organization may be considered as productive;



--	if less than 20, your organization may be considered as inefficient;



--	if the total lies between 20 and 30, your organization may be considered as productive in certain areas and inefficient in others.
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