



Exercise 2



1.	What is the standard "ongoing objective" related to the structure of an enterprise, which enterprises should follow in drawing up their own objective.











2.	What are the descriptors which could be used to describe the above objective in precise terms.



























3.	For each of the above descriptors, what indicators may be used to determine the current status and the target status to be attained.
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4.	What are the functions involved in the implementation of the objectives (including design and maintenance of the organizational structure).































5.	What indicators may be used for the "structure design" function?



























6.	Indicate the groups of activities related to the "structure design" function and possible persons responsible for its execution.
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7.	Indicate the groups of activities related to the "procedures design" function and possible persons responsible for its execution.
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