


GROUP WORK CONCERNING Organisation and 


Human Resource Analysis.








Introduction: 





The organisation/business needs to know its present position (achievements and environment), it needs to know its mission, where it is going (goals), it needs a strategy on how to get there and objectives so that it knows when it has reached the goal or target and it needs to act in order to move (activities). This has already been covered in earlier sections. Now, it is time to decide on the organisational structure needed.





The structure of the organisation and how the business is organised is essential for how quickly and with what kind of quality the business reaches the objectives and goals.  If the employees just run around and don‘t know to whom to talk or pass on tasks, or in which order things are supposed to be processed, the business will not prosper and will definitely not move in the right direction.





The corporate culture is the key to corporate success.  The quality of the work performed  is highly dependent of how committed people are to their work and if they have the feeling of belonging to the organisation.





The planning of activities is an important area for all managers.  Each individual person in the organisation is assigned certain duties, according to individual job descriptions. Some employees will be self-reliant, doing their own work-planning, while others need assistance and guidance.  It is the managers responsibility to ensure that the required output is met.





Human resources are recognised as the most valuable asset in any organisation and the success of every activity depends on the staff.  This is why it is important to analyse the current stock of human resources and future requirements.  Management needs to know the current situation and the kind of highly qualified personnel and competence that will be needed in the future.











Instructions:





1. 	Organisation:  Draw a picture of, and explain the functions of the organisation that could fulfil the already stated objectives, strategies, goals and activities. 





Corporate Culture:  Answer the following questions regarding your corporate    Culture:





What cultures/subcultures do we currently have? What corporate culture do we want/need for the future?





3. 	Planning of Activities/Management:  What type of management will your company need to reach the goals?














Human Resource Analysis: State your company policy concerning the following issues: 





Have our staff the right qualifications, skills and abilities?


Is it possible for our personnel to use their full potential?


What does our staff‘s age-mixture look like?


Do we have the right competence and expertise?











Remember that you should base your organisational structure and human resource analysis on what you have already stated in the achievements and environment, goals, strategies, objectives and activities.  Add your conclusions to your Corporate Plan Report!











Human Resource Analysis for Corporate Planning
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