



Model Answer to Exercise 1



1.	Why do management courses produce so few visible results within companies?



	The reason is that they train executives as individuals; there is no assault on the company's working methods to create a group management style for analyzing and providing solutions to the company's own problems.







2.	What solution does the comprehensive and systematic management improvement plan seek to offer companies?



	The plan, based on an action dynamic, seeks to combine management courses with a series of activity plans which enable what is learned from the courses to be applied, while at the same time analyzing and solving some of the company's genuine problems and creating a team spirit, i.e., educating the organization in management.







3.	It is said that company operations, performance and effectiveness being what they are, any attempt to improve the organization becomes a complicated operation.  Explain why.



	This is because the operation, performance and effectiveness of a company are contingent upon the internal or external environment.  Company performance is a multi-dimensional aggregate and any attempt to improve it is complicated because dealing with one factor affects all the other inter-dependent factors.







4.	What is meant by organizational development (OD)?



(a)	a long-term effort to introduce planned changes, based on a joint diagnosis by the members of the organization;



(b)	a programme which affects the entire organization or coherent "system", or a major part of it;



(c)	a target consisting of greater corporate effectiveness and increasing organizational options.



	In other words, OD is regarded as a planned change in or all-out effort by the system, one in which the top management participates, to enhance the company's general efficiency and health and help to achieve specific targets and objectives.
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5.	What is the purpose of process questioning?



	This refers to outside consultancy services.  To the outside consultant, the first thing must be the process whereby goals are achieved, not the goals themselves.  Thus, the expert does not offer solutions to problems but helps the client organization to make systematic and specific diagnoses of its own difficulties and develop action programmes which improve its organizational efficiency.  He is a process facilitator.





6.	What are the crucial components of management by objectives (MBO) common to all successful programmes?



--	specific objectives for each work station

--	joint establishment of objectives by both manager and supervisor

--	linkage between different managerial objectives

--	measurement and control of objective achievement

--	broad participation by top management

--	broad participation by management support staff





7.	What have the following 3 approaches in common:  organizational development (OD), process questioning and management by objectives (MBO)?



	Need for full and active participation by appropriate members of the organization in attempts to change.





8.	Briefly explain the 5 steps of the dynamic for implementing a management improvement plan.



STEP 1:  The expert team (facilitator) assembles data on the organization in a preliminary exploration of its problems;



STEP 2:  In conjunction with top management, the problems are analyzed in depth, solutions and targets are established, indicators are defined and action programmes take shape with assigned resources and the appointment of those responsible for implementing them;



STEP 3:  The necessary training is designed and administered to both the present managerial staff (senior, intermediate and operational managers) and to potential managers (career development);



STEP 4:  Implementation of specific action programmes.  In other words, implementation of the non-training part of the solution decided upon during the second step, and the designation of those responsible for it;
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STEP 5:  Concerns the performance of special activities generated as a result of training programmes; these are micro-solutions and are not part of the major solutions implemented in Step 4.



	Steps 3, 4 and 5 are implemented simultaneously.



	There must be an on-going Step 6 entailing revision and follow-up, with evaluations at appropriate regular intervals.
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