



Exercise 1



1.	Why do management courses produce so few visible results within companies?















2.	What solution does the comprehensive and systematic management improvement plan seek to offer companies?



















3.	It is said that company operations, performance and effectiveness being what they are, any attempt to improve the organization becomes a complicated operation.  Explain why.























4.	What is meant by organizational development (OD)?































5.	What is the purpose of process questioning?





















6.	What are the crucial components of management by objectives (MBO) common to all successful programmes?























7.	What have the following 3 approaches in common:  organizational development (OD), process questioning and management by objectives (MBO)?















8.	Briefly explain the 5 steps of the dynamic for implementing a management improvement plan.
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