





MANAGEMENT IMPROVEMENT PLAN





Objective:





		Orally or in writing, the participant will be able to describe/explain the Management Improvement Plan, its theory (Organizational Development, process questioning, Management by Objectives), the dynamic itself, the necessary tools, and the steps to follow for its implementation.








Mastery:





		Either individually or in small groups, attain 90% in the small exercises after handouts 1 and 2.








Activities:





1.	Listen to the presentation made by the Instructor on the following topics:  management improvement plan, its theoretical base, the dynamic itself, and the resources/ tools to implement it;





2.	Listen to the presentation made by the Instructor concerning the philosophy and strategy of the management improvement plan, the necessary tools, the definition of management training needs, the PIP seminar (Planning for Improved Performance), and the steps to be taken in order to implement such a plan;





3.	Plenary discussion of these topics;





4.	In small groups or individually, read and discuss the module handouts; and complete the exercises;





5.	Compare your answers with those in the model answer;





6.	Discuss your conclusions in a plenary session.
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