

GENERAL PROCESS OF MANPOWER PLANNING





Objective:



	At the end of this module, you will be able to explain the general process of manpower planning, indicating the forecasting process, analysis and decision-making process, and process of evaluation.





Materials:



--	Document entitled "General Process";


--	Exercise



--	Model answer to Exercise
.





Activities:



1.	Stu
dy the document entitled "Manpower Planning
 Process" and be prepared to discuss it in small groups;



2.	Listen to the presentation by the instructor and participate in a plenary discussion;




3.	Complete 
the 
Exercise
 and then compare your results with the model answer.
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