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Budgeting Decision Making





A Marketing Budget is only one part of the overall operating budget for the organization.  A marketing budget is generally a set amount of money, agreed upon at the highest level of the organization, that is allocated to spend for marketing of the organization and the products and services offered.  It must be specific and controlled in order to ensure that the marketing money is being spent in the most effective way.  





For the purpose of this working group, imagine that your Marketing Department is allocated a certain amount of money to spend on marketing in the next year.  Let us imagine that you are given a budget of US $ 100,000 (or equivalent in local currency).  





Brainstorm what this money could be spent on--for example, market research, advertising, and customer service training are a few areas that can be included in the marketing budget.  Identify as many different ideas as you can and make a separate column for each on paper.





Under each column heading, brainstorm and list the activities that are necessary to implement each idea.  For example, under the column heading of market research, you could list such items as customer surveys, questionnaires, focus groups, and customer feedback cards (that could be placed at the Telecom payment offices).  After you have done this for each of the main ideas, you will have a list of the many different areas which now must be funded with the marketing budget.  





Try to prioritize the various activities that fall under each column heading in order of importance.  These decisions will be based on the organization’s short and long-term objectives and the different target markets of customers.  What are the most efficient means to gather information about what your customers need?  What are the most effective ways to disseminate company information to your customers? 





The next step is to allocate the amount of the marketing budget money that should be spent on each of the main areas (ie.  market research, advertising, etc..).  How will you divide the US $ 100,000 among the many different activities?  Some activities will cost more than others to implement.  





A very simple example:





Market Research   US $ 30,000�
Advertising  US $ 25,000�
�
customer questionnaires  US $ 10,000�
radio  US $ 5,000�
�
focus groups  US $ 5,000�
newspaper   US $ 8,000�
�
etc... up to remaining US $ 15,000�
etc... up to remaining US $ 12,000�
�
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