Day 1�
Day 2�
Day 3�
Day 4�
Day 5�
�



Opening


Introduction of WS, objectives, and participants


Presentation of Paper 1:  What is Marketing?


�



Report back to  plenary of Working Group discussions


Presentation of Paper 3: Analysing the Competition


Participant presentation�



Report back to  plenary of Working Group discussions


Presentation of Paper 5:  Segmenting, Target Markets & Positioning


�



Report back to  plenary of Working Group discussions


Presentation of Paper 7: The Marketing Plan�



Presentation in plenary of each group’s Marketing Plan�
�
Break�
Break�
Break�
Break�
Break�
�



Working Group 1:  The Four P’s of �Marketing


�



Working Group 3: Role play of competitive situation�



Working Group 5:  Five Forces Model�



Participant Presentations�



Plenary Discussions


Outline an Action Plan�
�
Lunch�
Lunch�
Lunch�
Lunch�
Lunch�
�



Presentation of Paper 2: The Customer is the Focus





�



Presentation of Paper 4:Analysing the Marketing Environment�



Presentation of Paper 6:  Marketing Budgets�



Working Group 7:  Preparing a Marketing Plan�



Workshop Evaluation


Closing of Workshop�
�
Break�
Break�
Break�
Break�
�
�



Working Group 2:


Customer Orientated Policy�



Working Group 4:  Creating a SWOT Analysis�



Working Group 6:  Budgeting Decision Making�



Continue working on Marketing Plan�
�
�
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