MANAGEMENT IN CHANGING SITUATIONS





Aim of this Module 


	After completing this module, participants will be capable of analysing new attitudes on the part of a manager of a participative organization, analysing difficulties which may impede the operation of a participative organization and promoting measures for managing human resources in changing situations.�


Pass requirement


	Participants will have had to solve, in working groups, the two case studies presented during the delivery of the module.�


Activities to be performed


1.	Explain the aim of the module;


2.	Explain and discuss in plenary the ideas expressed in the document entitled "New management attitudes";


3.	Explain and discuss in plenary the ideas expressed in the document entitled "Difficulties in implementing participative management;


4.	Please work on the first case study;


5.	Explain and discuss in plenary the ideas expressed in the document entitled "Human resource management in changing situations;


6.	Please work on the second case study and be prepared to discuss your results in plenary.�


Content (Module Documents)


A.	New Management Attitudes


B.	Difficulties in Implementing Participative Management


C.	Human Resource Management in Changing Situations


D.	Practical exercise for proposing a personnel management project when productivity is improved


New Management Attitudes





NEWMAN~1.doc











