


CASE STUDY 





	Taking one or more of the projects recommended during the implementation of Case Study related to “Adapting With Change”, please simulate the organization development cycle process until a plan of activities is defined for implementing the project.





1.	As one of the team of participating managers, please join one of the subgroups (one for each of the projects to be analysed).


2.	Before starting the analysis, each subgroup should read the reference example circulated, unless they have read it at home the day before.  The example is entitled "STRATEGIC TRAINING PLAN" and reflects the work of a team set up to solve a special problem, namely the definition of the agency's training needs and the participation of all functional units in that process.


3.	Taking the project selected, each subgroup will try to make an analysis and formulate a plan of activities for implementing the project, following the suggestions made for carrying out Stages 1 and 2 of the organization development cycle.


4.	As a work tool, the subgroups may use, wholly or in part, the job aid handed to them for reference.  This job aid is a series of tables which should be completed so that the organizational development cycle can be implemented in a structured and logically organized manner.
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