





PIP Seminar





Objective:





	During group discussions (made up of the organization's top management), the participants will analyze all the necessary information in the PIP seminar (Planning for Improved Performance), which will lead them towards defining plans for management improvement; with the objective of taking a decision on whether or not to initiate a long-term management improvement plan.  In the case that this decision has already been taken, and if time allows, a complete analysis for one significant sector in the organization will be carried out.








Mastery:





	Completion of the seminar, or discussion of its contents and the definition of objectives so that a decision can be taken on whether or not a management improvement plan should be undertaken.








Activities:





1.	Listen to the presentation by the instructor of the process and the forms to be used;





2.	Group discussion on the PIP dynamic;





3.	The group should analyze the procedure and take the decision on whether or not a management improvement plan should be undertaken.  If the decision has already been taken, the group should carry out the analysis of one sector of the organization.
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