








CORPORATE PLANNING WORKSHOP








OBJECTIVES OF THE COURSE








After the course, the participants will:


	


	-  be able to contribute actively to the production of a Corporate Plan 	for their Telecom organisation in their own country. 





	-  be familiar with the terminology used and the different steps that 	need to be taken in order to reach a complete Corporate Plan.





	- have created a simple small Corporate Plan study on selected 	subjects, in form of a document,





	-have contributed to the improvement of the Corporate Plan and the 	Corporate 	Plan training package














COURSE STRUCTURE AND TRAINING METHODS





It is our belief that a seemingly endless row of lectures would only lead to passivity and next to nothing in form of competence development.  This is especially the case when the material is extensive and detailed, as the Corporate Plan, and includes a lot of different examples.  We have therefore tried to keep the lectures quite short so as to provide ample time for group work, which we hope will stimulate you to active thinking, to the exchange of ideas with a possible synergy effect, and to creative problem solving.  In this way we may all increase our competence in this field considerably.


All case studies are to be based on the same assumed initial data and conditions.  In order that the case studies be as realistic and useful as possible, and to a maximum extent reflecting the real conditions in your telecom region, these initial assumptions are left to you to specify.  Since you will be organised in small groups, this means that each group will work with its own unique case.  The first case study will consequently be to begin the description of the model company by stating the achievements and environment.  For each subsequent case, the necessary further assumptions shold be added.  Your model company will then gradually become more and more complete.


Hopefully, this way of working will make you aware of the importance of various input data.  Your model company could, for example, either be similar to one of the real companies represented in your group, or be a mixture of characteristics of all these companies.  Many of the assumptions must of course be freely invented by you.  Do not hesitate to create problematic assumptions, only that you remember that you have to try and solve the problems afterwards!











Your first presentation, which will be to introduce your model company, may be quite brief and simple.  Each subsequent presentation should begin with a specification of the new (added) model assumptions which are of importance for the actual case study.


Some advice: Type everything on the computer!  You may, however, make drawings by hand on paper in order not to waste time on computerised design of intricate pictures.  If so, please do refer to figure numbering in your documents and put all the drawings at the end of each case study document.  You should check continuously, revise and improve your documents to form a final (small) report (one for each group), which will then be annexed to our final ITU seminar report.  Of course, if such revisions dramatically change your first solutions, you should tell us all about it next day.








ORGANISATION OF YOUR GROUP WORKS





To make your work as effective and useful as possible, you should always quickly organise it, but organise it well. An example: 





TIME  	 ORGANISATION	SUBJECT		ACTIVITIES


(hours)





1.0    	 Meeting		Start-up Group Work	1 Brainstorming to create ideas


					2 Structuring the ideas


					3 Organising the work





0.5	Individual work		Brief solutions		1 Quick analysis


	(or in sub-groups)			2 Outlining solutions





0.5	Meeting		Follow-up		1 Reporting of individual work


					2 Harmonisation





1.0	Individual work		Detailed solutions	1 Working out (expanding on)		(or in sub-groups)	solutions			





1.0	Meeting		Finalising &		1 Reporting of individual work


			Planning of		2 Structuring of the pres.


			presentation		3 Organising the work





2 to 3	Individual work		Make material for	1 Typing the report


(evening)	(or in sub-groups)	Report & Presentation	2 Draw slides








 Note that if your group consists of four persons, then the available time for effective work may correspond to three to four working days, provided that you work so that each member is always occupied with useful activities.





More advice:  Work quickly -- solve the main problems first; and then go into details if time permits.  Try to find time, e.g  in the evenings, to have a quick look at the next day’s chapters in the Corporate Plan text. This may save you considerable time during your group work!





		


		GOOD LUCK TO YOU ALL!
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