PROJECT ADMINISTRATION AND CONTROL





Aim of this Module


	After completing this module, participants will be capable of proposing projects for implementation by multidisciplinary teams and will be familiar with all the factors that facilitate the administration and control of the implementation process.


	They will also be familiar with at least one computer tool that can help them in designing, implementing and controlling projects to be implemented within their agency.


Pass requirement


	Working in groups, participants must have solved the Case Study as presented during the implementation of the module.


Activities to be performed�


1.	The instructor will summarize the aim of this module;  �


2.	After the instructor’s summary of the document entitled "The Phases of a Project", you should be prepared to discuss the concepts described therein;�


3.	You should be prepared to discuss the ideas set out in the document entitled "Defining the Hierarchy of Project Objectives";�


4.	In your small group, work on the case study;�


5.	The instructor will summarize the ideas in the document entitled "Cost-benefit analysis principles" after which you should be prepared for a plenary discussion;�


6.	Be prepared to discuss the concepts described in the document entitled "Computer Tool for Project Management".�


7.	In your small group, complete the solution of the case study;�


8.	If time and computer facilities permit, demonstrate the use of the computer tool with simple examples (or comment on the document entitled "Practical demonstration using the computer").


Content (Module Documents)�


a)	The Phases of a Project.


b)	Project Planning and Implementation Principles.


c)	Defining the Hierarchy of Project Objectives.


d)	Cost-Benefit A
