



INDIVIDUAL WORK CONCERNING the creation of the 

corporate plan for your own organisation





Summary: 



A Corporate Plan is the most important document of a business.  This is where top management explains their visions and ideas, formulate
s
 business targets and analyse
s
 financial viability. 





During this week, we have tried to familiarise you with the terminology used and the different steps that need to be taken in order to reach a complete Corporate Plan.  You have, through
 g
roup dynamics, created a 
small Corporate Plan
.  The different steps in the Corporate Plan are:



Achievements and Environment; which is a summary of the current business situation.




Goals
; which focus
 on the essence of the firm. Why are we doing this?



Strategies; which are considered to be the skill of finding the best way to utilis
e a business´s resources to attain
 its goals.




Objectives
; which are related to the 
goals
 but 
which are 
more focused on parts of the business.



Activities; which 
are the 
chain of actions that are performed in order to reach the targets, goals.



Organisation; the structure
 of the organisation and the co
operation within the organisational structure
 which
 is essential for how quickly and with what kind of quality the business reaches the 
objectives and 
goals.



Human Resource Analysis; which analyses the current stock of human resources and future requirements.





Now, y
ou 
will
 return 
to your own organisation
,
 and 
together with your colleagues, 
will 
try to cr
eate your Corporate Plan for your
 entity
.  Usua
lly, when a person returns 
to the organisation after attending a workshop, he/she feels very motivated and wants to
 start implementing their newly-
learned ideas into the organisation as soon as possible.  Sometimes, this is not so easy becau
s
e operational issues within the 
organisation, daily work and routines
, tend to grow and there is little time left for introducing the new ideas. In order to help you be successful with the implementation of the Corporate Plan, we would like you to 
write down what you need to do when returning home into your organisations.
 
 
Please 
the Corporate Plan method/model for this purpose.







Instructions:



State, very briefly the present position, the 
goals
, strateg
ies
; 
objectives
; activities, organisa
tion and human resource analyse
s for producing a Corporate Plan within your organisation. 




Limit yourself
 to briefly stating the present position, for example ”we don´t have a corporate plan” or ”we have a corporate plan but 
could be improved
”, the main 
goal
 with the corporate plan, the main strategy, 1-2 
objectives
, 4-5 activities, the organisation needed in order to produce the plan and if you have the staff present to produce it today or if there needs to be any further training etc.



This plan will help you in convincing (if necessary) the other members of the organisation, that the production of a Corporate Plan is feasible. 
 
It will also help you in producing the plan.



	



Plan of Action for Creating the Entity’s Corporate Plan
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