




THE TELEPHONE INSTALLATION MANAGER

Part 2



		John did some more investigating during the following week.  He came up with the following facts:



a)	The practice concerning the checking and cleaning of the station protectors was quite clear.



b)	A complete well-designed and validated lesson on the new terminals had been introduced into the installation course.  This training, however, had only been given to the new employees.



c)	There had been several complaints from the field concerning the failure of installers to do good job planning.  The course lesson covering this aspect was clear and detailed at the cognitive level, but did not provide for any practice as this was deemed to be impracticable.



d)	The course for Assignment Clerks provided a very complicated procedure for the deferred assignment of cable pairs.  On checking with several field assign-ment offices, he found that deferred assignments occurred in 3 to 5% of the cases, and that each one handled these in a slightly different way.







Your task:



1.	Complete your recommendations for solutions by checking the appropriate columns in Section 4 of Form 2.



2.	Then estimate the Adjusted Value (Va) of solving each problem by completing columns 5 and 6.





Problem Analysis
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