





MODULE 1.3





Problem Analysis (Worth Case Study)





Module Objective:





		Having successfully completed this module, you will be able to use Form 2 as a job aid to determine priorities of solutions on the basis of a Worth Analysis of given problems; and for summarizing Value, Cost, etc., of solutions








Training Material and Aids:





	-  TDG/Phase 1, paragraph 7 and Annex 1;





	-  Form 2





	-  Case Study (Ex.1.3--1) and the Answer to the Case Study(A.Ex.1.3--1).








Activities:





1.	Review the reference materials;





2.	Listen to the WS administrator's explanation of the use of Form 2;





3.  	Given Part 1 of Ex.1.3--1, you shall identify the 4 problems exposed in the case, their probable causes, and the Value (V) of solving them completely.  Also, you shall determine whether the causes are due to lack of skill, knowledge and/or attitudes.  You may work in a small group to complete this exercise;





4.	When you have successfully completed Part 1, you will be given Part 2 of the case study.  You are requested to propose solutions, estimate the adjusted value, and complete columns 4 to 6 of Form 2;





5.	When Part 2 is successfully completed, you will be given Part 3 of the case study and requested to calculate the Worth of the proposed solutions and to assign a priority to each of them (i.e. complete columns 7 to 10 of Form 2).
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