


Exercise








1.	(20%)  Certain services in an organization are linked directly to the process of Manpower Planning and will participate in the analysis of the results of the forecast calculations.  Name these services.





(a)	





(b)	





(c)	








2.	(20%)  To analyze the results, it is necessary to compare them with the initial conditions in order to see if they are realistic.  Please indicate at least 4 types of results and an example of what they should be compared against.
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(d)
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3.	(20%)  The objective of the DECISION TEAM is to define the most probable change in personnel which will in turn determine the Personnel Management Policy for the organization.  This team should plan on this policy being updated periodically (usually once every  year).  This team should be made up which 5 "sub-teams"?





(a)	





(b)	





(c)	





(d)	








(e)	








4.	(20%)  The main purpose of analysis of consequences is to establish a hierarchical list of scenarios by order of feasibility.  Please indicate some of the principal factors to be considered when establishing this hierarchy:





(a)	





(b)	








5.	(10%)  Indicate the 4 major objectives of the evaluation process:





(a)	





(b)	





(c)	





(d)	








6.	(10%)  The evaluation process will include the answers to the following questions:  what should be evaluated; where should one evaluate;  when should the evaluation take place;  how to carry out the evaluation;  who will carry it out;  and for whom are the results of the evaluation.  Please indicate the 4 principal factors to be considered for the question "What should be evaluated".





(a)





(b)





(c)





(d)
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