





PROCESSES OF ANALYSIS,

DECISION-MAKING AND EVALUATION





Objective:



	At the end of this module, you will be able to explain: how to analyze the different alternatives, how to make decisions based on your analysis, and how to evaluate the results.





Materials:



	- Ha
ndout


	- Exercise # 1;

	- Answer to Exercise # 1;







Activities:



1. 	Read Section 1 
on Analysis 
and be ready to discuss it;



2. 	Listen to the Instructor's explanation of an organization and its process of analysis, the comparison of results, and decision-making based on various scenarios;



3. 	Read Section 2 and be ready to discuss it;



 4. 	Listen to the Instructor's explanation on:  decision-making; the decision-maker, how to weight the probabilities, how to plan the different scenarios, and how to analyze the consequences;



5. 	Read Section 3 and be ready to discuss it;



6. 	Listen to the Instructor's summary on:  manpower planning, the process to use, who should be evaluated and by whom. 



7. 	Participate in a plenary discussion;



8. 	Complete Exercise #1 and then compare your results with the model answer.









Process
es
 of Analysis, Decision-Making and Evaluation of 
Manpower Planning






PROCES~1.doc












