


MARKETING WORKSHOP





Purpose of the Workshop:





	To provide Senior staff of Telecommunication Entities with an overview of fundamental marketing concepts and principles as well as a plan for applying these tools within their organization.





	After completing this workshop, the participants will:





understand the relevance of marketing within the dynamic telecom sector





have a working knowledge of the marketing theories and concepts 





analyze their organization’s and/or country´s potential customer base, market segments, and competition 





have a detailed knowledge of the preparation and implementation of a marketing plan 





outline a marketing plan which is appropriate to their organization’s and/or country’s environment











Working Methods and Dynamics:





	The Workshop is based on the following principles:





Presentations and papers are designed to give the participants an understanding of the core theories and concepts of marketing 





The Working Group topics and questions are structured in order to facilitate usage of various marketing tools within the telecom environment of participating organizations and/or countries





The Working Groups will be fora of analysis and discussion where the participants are encouraged to share experiences from their own organizations and/or countries 





Delegates should feel free to participate actively in the workshop, whether it be through asking questions or by sharing relevant examples from their countries
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Structure of the Workshop:





Each session begins with a presentation by the Workshop Facilitator





These presentations will be followed by Working Group meetings which will further develop the ideas and concepts under discussion.  The Working Groups will use brainstorming techniques as well as structured discussion in order to complete the assigned tasks





Each Working Group will have a Chairman and a Rapporteur who will lead the discussion, summarize the group conclusions, and report these in plenary





As time allows, the participants will be invited to present the situation in their organization and/or country as it relates to marketing, customer service, and competition.  The goal of these briefings (maximum time limit of 15 minutes) is to share experiences and inspire ideas among all of the participants.  Participants will be invited to prepare a short presentation in both oral and written format before coming to the workshop.   





The ultimate goal is to draft a  Marketing Plan  which is relevant to the organization and/or country and includes guidelines for an action plan to implement the marketing ideas
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