

Exercise




1.	(1
0%)  According to the ITU, what are the definitions of (a)  Human Resource Management, (b)  Human Resource Development and (c)  Training.




































2.	(1
0%)  What the 5 components of the HRM subsystem in a telecommunication organization?




























3.	(1
0%)  What is understood by "HRM tools"?  Give at least 3 examples.
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4.	(1
0%)  What are the principle uses of HRM indicators?



























5.	(1
0%)  The ITU/World Bank Framework for an HRM/HRD strategy identified 9 objectives.  How should these objectives be expressed/described?




















6
.	(1
0%)  What are the principle characteristics of the HRM/HRD strategy in a telecommunication organization?




































7
.	(10%)  In the ITU model, what are the 9 fields of action identified to establish objectives for a HRM strategy?











































8
.	
Using the 
“
Strategic Planning Model
”
, the model objective #1 deals with the creation and maintenance of an organizational structure.




(a)	(5
%)  What are the "descriptors" utilized to describe this objective?




















(b)	(5
%)  What are the "indicators" suggested to evaluate this objective and its goals?






























9
.	(1
0%)  Which are the functions involved with objective #1 "To create and maintain an organizational structure consistent with the enterprise's objectives and needs"?






































10
.	(5
%)  For each function discussed for the objective, a group of indicators and a group of activities were mentioned.  Is it possible to have sub-objectives for a principle objective in the HRM strategy?  Your opinion:


























11
.	(5
%)  Could you explain in a diagram, the relationship between the 3 decision-levels and a working plan to implement an HRM strategy in an organization?
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