





THE STUDY OF NEEDS AND PROGRAMME OF ACTIVITIES








Objective:





		On the basis of the training policies, regulations and facilities recommended in previous modules, upon completion of this module the participant will be able to plan the carrying out of a study of training needs and establish a programme of activities for his organization.








Materials:





TDG Phases 2, 3, and 4


Introduction:  Study of Needs;


"How do you find Training Needs?" (Dugan);


Conclusions on Planning the Study of Training Needs;


Handout entitled "Ideas on Training Within a Telecommunication 					Organization";


Analysis of possible action and programming of activities;


Case Study:  Plan for Studying Needs and Programming Activities in the 				Participant's Country;


"How do you respond to Individual Training Needs?" (Dugan).


 





Activities:





Read the Introduction to the module;





Study the document:  "How do you find Training Needs?";





Read the document:  Conclusions on Planning the Study of Training Needs in small groups, and discuss conclusions;





Meet to discuss in the larger group.





Read the document entitled "Ideas on Training Within a Telecommunication Organization";





Study document:  Analysis of Possible Action and Programming of Activities, and discuss it in the smaller groups before holding a brief discussion in the full group; 





Solve the Case Study;





Outside the workshop programme, you may wish to read the document:  "How do you respond to Individual Training Needs?".








�



 STUDY OF NEEDS








		In any telecommunication organization, training needs are of 2 types:





obvious needs, usually felt by all supervisors and instructors, and identified by them in the light of experience without any survey, investigation or analysis;





hidden needs resulting from the shortcomings and obstacles encountered during operation.  In order to identify needs of this type, it is necessary to focus on the problems and to study policies and objectives with a view to identifying (in collaboration with the administrators) the causes, training solutions, and solutions which do not involve training (see CODEVTEL Phase 1).  These studies may be conducted by a specialized service in the organization such as the "Organization and Methods" Department, to cite only one example, or by specialized staff at the Training Centre.





		In any event, the Training Centre should either complete the study by adding any remaining obvious needs to those defined by Organization and Methods, or assume responsibility for the study as a whole and seek the required information within the organization.





		In order to obtain a better idea of how to identify training needs, you should study document "How do you find Training Needs?".  Mention is made in this document of the "Training and Development" Officer, for it is assumed that the company has a Training and Development Department responsible, inter alia, for identifying training needs and implementing Phase 1 (Preliminary Study) of the CODEVTEL process.





		For our purposes, the Training and Development Officer mentioned in the document will be taken to mean one of the Training Centre officials responsible for identifying training needs.  This will be a prerequisite for the establishment of the regulatory programme of training activities.  





		You should now study the document entitled "How do you find Training Needs".
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