


Module 2.1 -- Exercise 1 








1.	The activities listed below are parts of the job of a lineman.  Indicate for each activity whether it should be considered:  a duty, task, subtask or task element by writing one of these words on the corresponding line in the right-hand column.





	(a)  Fitting insulators on pole arms�
�
�
�
�
�
	(b)  Twist wires�
�
�
�
�
�
	(c)  Install telephone pole lines�
�
�
�
�
�
	(d)  Terminate wire on insulators�
�
�
�
�
�
	(e)  Climb pole�
�
�
�
�
�
	(f)  Pull wire with left hand�
�
�






[In questions 2 through 4, circle the letter corresponding to the correct answer.]





2.	The difficulty (D) of a task in the first stage of task analysis means:





	(a)	Analyzing each subtask;





	(b)	Identifying the harmful effects of inadequate performance of the task;





	(c)	Determining the probability of failure when performing the task;





	(d)	Analyzing the SKA's required for the task.








3.	The importance (I) of a task can best be determined by:





	(a)	Determining the cost of failing to perform the task adequately;





	(b)	Estimating the effort and resources required to perform a task;





	(c)	The professional judgment of a panel of competent performers;





	(d)	Analyzing the complexity of a task and the number of decisions 			involved.





4.	The priority (P) of a task is calculated as:





	(a)	difficulty x frequency





	(b)	frequency x importance





	(c)	importance x difficulty
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