





MODULE 2.4





Task Analysis by Observation and Interviews





Module Objectives:





		Having successfully completed this module, you will be able to:





1.	List the type of information you are looking for when performing a task analysis by observation and interviews;





2.	List at least three "do's" and "don'ts" to keep in mind when carrying out interviews;





3.	Complete Forms 3 and 4 for a simple job by observation and interviews (of at least one employee).








Training Material and Aids:





-  TDG/Phase 2; Annex 3; Forms 3, 4 and 5;





	-  Exercise (Ex.2.4--1) and model answer (A.Ex.2.4--1).








Activities:





		If you believe that you have already attained the first 2 objectives, request the exercise from your WS administrator.





1.	Glance through Annex 3 of the TDG;





2.	Listen to the summary of this material made by your WS administrator;





3.	Complete the Exercise and compare your results with those of the model answer;





4.	Carry out a task analysis of a simple job by observation and/or interviews.  This task analysis will be considered a mastery test for Phase 2.
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