





Module 4.1 -- Exercise 2 








		With the help of Form 6, decide whether training and/or job aids are required for each of the 3 tasks given.  








1.	Name of the training course:	INSTALLER -- REPAIRMAN


	Task or subtask:			REPAIR PUBLIC TELEPHONES





	The task comprises too many steps to count.





	There are 18 types of possible troubles.  The testing of each of these types of troubles comprises many decision points.





	The average repairman is called out on troubles approximately 3 times a week.





	Testing methods and type of equipment will not change for at least 10 years.





	Accuracy and speed means revenue and customer satisfaction.





	To meet the above, steps must be performed in a prescribed sequence.








2.	Name of the training course:	STATION INSTALLATION (KEY 									TELEPHONES)


	Task or subtask:			TERMINATION INSIDE WIRE CABLE IN 							KEY SERVICE UNIT





	The installer must open the cable, find the appropriate binder and cable pair, and make the connection.





	Each binder is colour coded (4 codes).





	Each cable pair is also colour coded.





	In a cable containing 25 pairs, there will be 50 different colour codes (25 for the ring wire, 25 for the tip wire); and the installer must select the appropriate wires to make the connection.





	The installer must take the time to make the connection accurately and safely.





	An average installer performs this task at least 4 times a day.
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3.	Name of the training course:		REPAIR DISPATCHER


	Task or subtask:				NO ACCESS CASES





	The Dispatcher must instruct the repairman to leave a Form 606 at the customer's premises.





	If the repairman has cleared the trouble, he marks the card and files the trouble ticket in the "no access" wicket.





	When the line is not out of service, he will make every effort to re-negotiate access.





	This is standard procedure for "no access" cases.  Method is not apt to change.





	Customer satisfaction dictates that all steps always be taken.





	Dispatcher performs this task at least 5 times a day.
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	1.	It comprises many details


	2.	It comprises many decision points


	3.	It is performed infrequently	�(details apt to be forgotten)


	4.	Details are subject to change frequently


	5.	It allows instructions to be read during performance


	6.	Accuracy is essential


	7.	Speed of processing information is essential


	8.	Manual speed is not essential


	9.	Steps must be performed in a prescribed sequence
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If more "agree" than "disagree", consider using a job aid


Job aids should be considered for the following tasks:
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