





ANSWER TO PART 3





CASE STUDY ON TRAINING POLICIES








		The following training policies have been laid down in relation to operational management (heads of the various departments) and employees:





(1)	The function of the Training Department is to offer a service to the organization's operational departments.  In order to so, it must conduct the studies required to identify the training needs of each department and jointly establish priorities, programmes and budgets.





(2)	The Training Department must conduct preliminary studies for the identification of problems and the establishment of possible solutions in conjunction with the departments.  Recommended solutions are submitted to the departments responsible for implementing them, and the training components of such solutions will involve the Training Department.  The departmental managers will be responsible for implementing any other solutions considered useful.  Institutional or general aspects will need to be approved by Management.





(3)	On the basis of the results of the preliminary studies and work programmes of each department, the Training Department will draw up promotion-oriented and non-promotion-oriented programmes with the agreement of the departmental managers concerned.





(4)	Applications from employees who meet the requirements laid down for any of the Training Department's scheduled activities will first need to be approved by the head of the department concerned.  As a service department, the Training Department cannot take action against the will of those managers.





(5)	All applications must be submitted to the Training Department by the Organization's operational managers for processing in accordance with established regulations and procedures.  Management will not examine any proposal submitted to it directly or any direct application from an employee, since the operational managers are responsible for training in the organization.





(6)	Through the Training Department, the Organization should keep the entire staff informed of all schemes, together with their regulations, and annual programmes of activities available to them.
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