


REFLECTIONS ON THE TYPICAL FUNCTIONAL ORGANIZATION


OF A TELECOMMUNICATION ENTITY�


Purpose of this module:


	After completing this module you  will be able to propose a restructuring of your own organization, with a precise definition of the objectives to be achieved and a practical implementation plan using the organization development principles discussed during the module, in such a way that you can participate in the definition and implementation of the changes proposed.


Pass requirement


	Participants will have had to solve, in Working Groups, cases studies presented during the delivery of the module.��


Activities:�


1.	Explain the aim of the module;�


2.	After an introduction of the topic by the instructor, discuss the ideas expressed in the document entitled "Typical functional organization of a telecommunication agency" in plenary.  Participants should, if time allows, read that document after the explanation.�


3.	If possible, continue with  the document entitled "Towards the organization of the future"; and If time allows, read that document after the instructor’s explanation.


4.	Divide participants into groups to solve the case study. Comment on the results in plenary.  Before starting to discuss the case study, participants will be asked to read the documents circulated as reference reading, entitled "Telecommunication organizations, how to adapt to change". 
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